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Eer <reffi Eb frq{ freqR sfuattrnr {rFiT fr
(Overview of the Performance of the organization)

{t-ele-rq6a, urkqq e<i ERvu "iftFffir
tr qFdFr<qfi{rq{(e <efl rNt{qffit{:

Rrc &-{ <qrd 88cQb m.tr+ <\ut ,ttb ot om RGn ?rs-rrFr 88\bbc fi: b{ "ftbq.lg 
q6[ Bq'ttq-{ T<I qrs*l

558oo m.EA "ftb qlv {6f qffu qMfK Rfr +rE tQt\a Em bt'O tb88\b q. trq "ffbqlv ftl attfi o.rr
Q\ebb8 qs brsBr fdmFrs Tnt wia s-rt {sR qmcqt rfe\6r rfiffi ,q<( rlfiTcrl 6{v.r s qR <lt<o
futr{T ct$(:r "tRTfiq Til E3l frrq* qmon qftT ArFrr fr{-{"t ,{r( ilskr qka frffid qlrFil atA* Un *qrniRl eebt{ er* frq CsE qt'fffir {FfI64 .ltrEt't lE+ ewq efq.t fiFEs TTt q[Tgqt ffi aqrq 6161rftBbtr qrq-(fir qrii-rc fiffir e +:fficnr e|{B{s qt.\rr fi-d qr"rmft q--{qrtq c{t't6gq <jTqrd u{&ctfi Trt <imrql swrls ItR(:{b c(Rt't $q"t T-dr Erscer frrrs qffi l$fub c*tfr< qq ffiq qtfiT-"n<
frq c{rs ffi e1< telq +r* ElT T<I qlFCEt Efustrc{ETft{rR <rTsrcctrf qreilr ${rm BqRe frFEs
sTf qcT[Ql Rrqs ,ssB r"fcu 'ffb <q M qGTR <rH /ffi1;1fft <m els-E qt"Fr T.cT "tnmyr+un< {ftTtr
<m ffid FM uqrqt rfutrffffi q<< ufr$-rr{ q{, T["rTr "frfr{ <r-{qr $q6t s-<t qGTrqr Tr{rtR s
C{TdfTRfrGR SEtIrfiER{r C{MIT<T cs&$ <ffiTf,{dR F<I@I

tr lrrytrg ultFrgTtt:
). 1t6r dtTrq T{"lg TF qnr c{Ft qsntat wfilft "ttb Fn fifts rt ,[it"t;
\. <ffi \ilg q-cqtft Bq{rF fiFEq $i-F il {irt;
e. fi'ffi q-+m dfr"rfiT sqBq<< Ffi<i\6r e efficq-d GEr sffi Scl;t firN il,fifi;
8. aqq {frsai-d UqRe frFEs Tl-Cs {I etKf;

c. fuq* ccftdcTrqr wfioavaury13Q:Frp il etRI;

s. wT raftl ufrs, s-ffi e cffirm'r Pt{+,e $tIlGr qdffi qfr5{q +:rp qt 
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tr sfrve,qk{E{t:

o frrqs mFF {Tq R.swr<t <ttot, <Iffit t{FrlIET qgl-ft $ls Elnttrrt q{( TRsb bq,n6
EsFrjmsf q\irrr rtrim frqm Efw-{f/6$gr\r{ qtrm Ufu vm;
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I
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r
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). 58coo GG-s f{ fiq qrs $H"ftb o.:r Firt;
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"Ff frgi-T e tffi q*t;
6. qq'sr Ifr' qr( ftFr qrfr-r frdpfsR qnd offitrcffirt.fr$ arsrqftx AFrmq $qt;t ,{<(
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c. frrry* 'I{v,F $H ffi aiyq ffi s.rromt qt"l{ +-dt;
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1&+ <t\ertfr Eb trffid {'rs-{ (vision), qfrffir (Mission), cdnqqg Effi-"rqrq
tStrategic Objectives), +tffi (Functions):

s.5 {'l-sa (Vision):
q&T <texfft Ef frqq A8 m' totc ql-Frd qrtr .{<;G qfq,n-\frq-E e arlwFp dGfirq

qRre+-nl

s.l qGqwr (Mission):
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5.e 6{t{apfs ffi{q (Strategic Objectivesl:
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5.s rfffi (Functions):
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{+t{(m"t (Acron}rms)

RcqqqR {(Erfirt Yb trn.1 simrrfl-{m(E;6qrt 'nbs-{ s:{r'fl-rtr F

E-{tgF Ees+exrft Ef nmRFrcbu

Rerqr<t
BMRE

<frmfr(, rqq1tm"lq, ffiFnb'.n qs qq"rFr.F
Balancing, Modernization, Rehabilitation e. Expansion.

Wt
ERP

etTfrffiRrlp{ffi(
Enterprise Resource Planning
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